Comments from Round Table 14.09.23

	Benefits from Deep End


	It allows idea sharing and when GP is on the brink of collapse it has provided some hope. WG need to realise how valuable we are and what the NHS would lose if we were to break by funding DE for a further 3 years this will generate ideas and projects for the benefit of our patients.


	Improved morale = improved sustainability
Team approach
Once for Wales approach


	Better understanding of deep end and health inequalities
Regular networking for deep end GPS


	Supportive, reassuring, thought provoking, ideas sharing, reinvigorating


	Recognising challenges Deep End practices and GP workforce facing


	Awareness about inequalities in service provision


	Networking - absolutely been invaluable (we look forward to the long time no see idea)


	We are not alone strength in numbers and a combined goal


	Increasing awareness of what it is like working in a deprived community


	Shared ideas, collective voice 
Sense of belonging to GPs in similar situations


	Validation - acknowledgement on paper of what we have known for a very long time


	Develop a sense of common purpose


	Develop relationships


	Networking, engagement, reduced my symptoms of burnout, stopped me leaving the practice
Hope for the future of primary care in these areas, reduction of isolation


	I feel supported and that my practice is not alone in its struggles
I look forward to better life and work balance and better care for my patients
I feel finally I am being heard after more than 10 years


	Deep End has given me recognition that I'm doing something worthwhile over and above being a GP
Opportunity to make a positive change for society and underprivileged people
I have enjoyed the opportunity to speak to like minded people experiencing similar challenges.
I have taken from it that as hard as it is, it is so important that we make ourselves heard within the LMC and Welsh Government


	Recognition of challenges if Deep End practices
Support from colleagues
Sharing ideas


	Has been great to network with other GPS from Deep End practices, has helped me with my burn out and resilience.


	Very inspirational today to consider options for the future and career planning. Considering challenges to achieving equality for patients. GP trainee


	Networking with colleagues has been extremely valuable.
Having to think of ideas and solutions
 


	Helped me understanding the importance of community orientation                                                             





























	Ideas for Deep End


	HDR recurring for GP trainees and med students when people given GP trainee job have more chance to apply for deep end.


	Cancer prevention and pathology


	Advocacy (Schools) MH social care
Adverse Childhood Events


	Ideas for cluster discussions


	How to deal with the challenges?
Offer services




































Questions
What would an enhanced service look like in Deep End?
Not convinced of having a DES - they never get sustainable funding or more staff
Practices have limited money so not much money for a DES
It would be better to claim for each interaction
There can be £10 difference between rich and poor patients
Long term generate outcomes
Funding would be as a project not a DES
Topics:
Income Advisor - look at ROI in those communities
Teenage pregnancies
Domestic Violence
Various programs which could be evaluated
Redistribute funding - sliding scale, practices claim what’s relevant to them
Practices could spend on what they want such as more nurses
One practice would be too small to show a difference so for example, have a sexual health service across all Deep End practices - some control, some experimental
This could show numbers of unwanted pregnancies, use of contraception - would need academic support
Data - numbers
Financial saving
Implement change see Deep End appointments decrease
Less long term complex medical problems/severe chronic diseases
Staff retention
Complex needs worker for complex patients
Trend of prevalence should significantly increase - read codes
Identify to Welsh Government numbers
Specialist workers need to be in practices for patients to access them on the day and trust them but issues with space in practices
Be clear what we're asking Welsh Government for in the long term

How do we go forward with good ideas
Sustainability
Dependent website - domain for professionals and the public possibly addressing problems
Resource sharing - asking for spare capacity for GPs over holidays, etc
Link with other Deep End projects
(Deep End conference in Glasgow in April 2024)
Sharing GPs - network in Deep End practices to share ideas, cement relationships. However, locums would be unlikely to stay on until 6.30pm or take on a partners responsibility.
Annual Deep End conference - present projects, speakers from other areas
Practice Manager conference next October - can Deep End get a slot?
£180 per PM< free GP place


What do we want Deep End to look like in 3/4 years
National conference
Complex needs workers
Fully funded Deep End hub - under RCGP
Provides education, admin support, lobbying
Lobby for more trainees in Deep End practices
Fairer targets in Deep End practices
Links to academia
Area for research, more ACF's
More recognition, protected groups
Better access to Mental health for clinicians
Deep End merchandise - stickers, hoodies - beware using the term deprivation
Training scheme specifically for working in the Deep End - do current schemes address health inequalities
Deep End information for medical schools
More organised refugee, inclusion services - look at funding with CAVHIS
 


	
